
GOVERNANCE IN ACTION: 

Managing Risk, Leadership,

and Disruption





PD WORKSHOP

Workshop Details:

📅 Date: Friday June 20, 2025

🕙 Time: 11:00 AM – 3:00 PM EST

💻 Format: Online via Zoom

AI for Management Consultants: Back by Popular Demand!

• After a series of successful, sold-out workshops, we're bringing it back, and 
expanding it.

• Join us on Friday, June 20 at 11:00 AM EST for a power-packed 4-hour live 
session.

• This workshop is built for consultants who are ready to stop reading about AI 
and start using it.

• We’ll walk through a real-world CRM selection case and apply tools that 
elevate your consulting workflows from research to delivery.

Investment
 CMC-Canada members $495.00 + HST
 Non-members $700.00 + HST
Learn more https://cmc-canada.site-ym.com/event/ON-PD-Workshop-AI2

EARLY BIRD ENTRY FEE 

Members register before May 26, 2025 and save $50.00

https://cmc-canada.site-ym.com/event/ON-PD-Workshop-AI




FCMC
Do you know a Certified Management Consultant 

(CMC) whose contributions to the profession have 

been truly unique and significant?

What makes a strong Nomination?

 Clear demonstration of breadth, depth, and impact

 Measurable contributions and leadership examples

 Proof of ethical conduct and professionalism

 Compelling testimonials from clients

Nominations Close June 23, 2025

https://fcmc-ontario.ca/

F C M C  N o m i n a t i o n s  O P E N  2 0 2 5

https://fcmc-ontario.ca/


MEMBERSHIP 

CONNECTS YOU 

W H Y  J O I N ?

CONSULTANTS NETWORK RESOURCES

DIFFERENTIATECERTIFICATION VISIBILITY

https://www.cmc-canada.ca/advantages-of-membership

https://www.cmc-canada.ca/advantages-of-membership
https://www.cmc-canada.ca/advantages-of-membership
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You will be muted for this call

To ask a question – Type the 
question into the chat tool.

This session will be recorded

A copy of the presentation will 
be available after the event.

How to Participate



Richard W. Leblanc

SPEAKER

Assisted and advised over 200 
boards of directors

Authored over 200 publications and 
reports

Delivered over 600 media interviews 
and 700 speeches and training 
sessions

Served as an expert witness in 
several court cases involving boards 
of directors. 

Dr. Leblanc is a Professor of 
Governance, Law and Ethics at York 
University and Director of its 
Graduate Program in Financial 
Accountability.

FCMC, CMC-AF, BSc, MBA, LLB, JD, LLM, PhD
Lawyer, author, public speaker, researcher, consultant
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What’s Up Wednesday

CMC Ontario, CMC Canada

Online Session

12:30pm – 1:30pm EST, May 14, 2025

Richard Leblanc, FCMC, CMC-AF, BSc, MBA, LLB, JD, 

LLM, PhD

Professor of Governance, Law & Ethics,

York University, and

Independent Advisor to Boards of Directors

Governance in Action: Managing 

Risk, Leadership and Disruption

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
http://www.yorku.ca/
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What I will address
11

 1. Canadian policy changes . . . 4

 2. Corporate governance changes . . 6

 3. Governing during volatility . . .        10

 4. CEO reporting to enhance board decisions        15

 5. Awarding of CEO incentive pay by a board 24

 6. CEO succession and leadership development 28

 7. Overcoming conflict in governance . . 35

 8. Addressing challenging decisions by boards 37

 9. Anti-fraud governance . . . . 40

 10. Governance over artificial intelligence . 53 

 11. Director performance and renewal . . 66

 12. Board and committee leadership . . 68

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
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1. Policy Governance: Canada is Changing
12

 Removal of inter provincial, territorial trade barriers by 1 July 

2025;

 Reliable trade, vertical integration, self determination and 

autonomy;

 Significant investment in trade corridors: roads, rail, water, 

ports, ships, integrated electricity transmission, digital 

connectivity;

 Primacy to Canadian owned and governed companies, 

products and workers;

 Productivity and investment enhancement, including…
Source: Leblanc, Richard, “Canadian Policy and Corporate Governance Recommendations to Address the United 

States’ Tariffs,” International In-house Counsel Journal, Vol. 18, no. 70, Winter 2025, 1.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
https://www.iicj.net/paper/3748
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Canada is Changing, continued
13

 …including expedited and streamlined permits, construction, 

regulatory approvals; tax reviews for productivity, 

competitiveness and investment return;

 Defense spend in Canada and border fortification;

 Buy Canadian and consumer habits, travel changing;

 Macroeconomic impacts: growth decline, consumer sentiment 

decline, inflation rising, stock market decline, interest rates ~ 

steady to low, as central banks navigate growth contraction 

and inflation;

 Low Canadian dollar may increase with fiscal reforms;
Source: Leblanc, Richard, “Canadian Policy and Corporate Governance Recommendations to Address the United 

States’ Tariffs,” International In-house Counsel Journal, Vol. 18, no. 70, Winter 2025, 1.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
https://www.iicj.net/paper/3748
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2. Governance Changes: (a) Legal Reviews:
14

Source: Leblanc, Richard, “Canadian Policy and Corporate Governance Recommendations to Address the United 

States’ Tariffs,” International In-house Counsel Journal, Vol. 18, no. 70, Winter 2025, 1.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
https://www.iicj.net/paper/3748
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(b) Financial Reviews:
15

Source: Leblanc, Richard, “Canadian Policy and Corporate Governance Recommendations to Address the United 

States’ Tariffs,” International In-house Counsel Journal, Vol. 18, no. 70, Winter 2025, 1.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
https://www.iicj.net/paper/3748
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(c) Customer Development Plans:
16

Source: Leblanc, Richard, “Canadian Policy and Corporate Governance Recommendations to Address the United 

States’ Tariffs,” International In-house Counsel Journal, Vol. 18, no. 70, Winter 2025, 1.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
https://www.iicj.net/paper/3748
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(d) Supplier Resiliency Plans:
17

Source: Leblanc, Richard, “Canadian Policy and Corporate Governance Recommendations to Address the United 

States’ Tariffs,” International In-house Counsel Journal, Vol. 18, no. 70, Winter 2025, 1.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
https://www.iicj.net/paper/3748
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3. Governance During Volatility
18

 External risks may be more important;

 Understand macroeconomic impact on company;

 Scenario plans reviewed by the Board;

 Financial, customer, supplier, legal updates to Board;

 Partnering behaviours between the Boards Management;

 Governance agility, pivoting, and flexibility;

 “Experience under fire” during uncertainty;

Source: Leblanc, Richard, “Canadian Policy and Corporate Governance Recommendations to Address the United 

States’ Tariffs,” International In-house Counsel Journal, Vol. 18, no. 70, Winter 2025, 1.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
https://www.iicj.net/paper/3748
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(a) Scenario Plans and Stress Testing
19

Source: Leblanc, Richard, “Canadian Policy and Corporate Governance Recommendations to Address the United States’ Tariffs,” 

International In-house Counsel Journal, Vol. 18, no. 70, Winter 2025, 1.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
https://www.iicj.net/paper/3748
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(b) Governance Partnering During Uncertainty
20

Source: Leblanc, Richard, “Canadian Policy and Corporate Governance Recommendations to Address the United 

States’ Tariffs,” International In-house Counsel Journal, Vol. 18, no. 70, Winter 2025, 1.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
https://www.iicj.net/paper/3748
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(c) Governance Agility During Uncertainty 21

Source: Leblanc, Richard, “Canadian Policy and Corporate Governance Recommendations to Address the United States’ Tariffs,” 

International In-house Counsel Journal, Vol. 18, no. 70, Winter 2025, 1.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
https://www.iicj.net/paper/3748
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What Does This Mean For Boards?
22

 Proximity to senior Management by the Board;

 ‘Opening of the vest’ by the incumbent CEO;

 Tighter and standardized reporting by Management;

 Higher level of engagement: Board responsible for insight as 

well as oversight;

 Greater meeting preparation, rehearsal, by Directors and 

Management;

 Significant strategic progress, and plans for any curing of KPI 

gaps by Management;

Source: Leblanc, Richard, “How to Report Properly to a Corporate Board,” 

Ivey Business Journal, March/April 2025.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
https://iveybusinessjournal.com/how-to-report-properly-to-a-corporate-board/
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4. CEO Report to a Board: Poor Practices
23

Source: Leblanc, Richard, “How to Report Properly to a Corporate Board,” Ivey Business Journal, March/April 2025.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
https://iveybusinessjournal.com/how-to-report-properly-to-a-corporate-board/
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Poor CEO Reporting Practices, continued
24

 CEO refuses to report in writing: oral discussion only;

 The report is in writing, but is an impenetrable text, stream of 

consciousness, or PPT slides;

 CEO cherry picks, exaggerates, and prevaricates;

 Key omissions, including finance, strategic, risk, leadership, talent, 

culture, dashboard changes;

 Board does not instruct CEO on what needs to be in the report, and 

that report needs to be factual and evidence-based;

 Board with poor reporting may meet more frequently;

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
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Model CEO Written Report to the Board 25

Source: Leblanc, Richard, “How to Report Properly to a Corporate Board,” Ivey Business Journal, March/April 2025.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
https://iveybusinessjournal.com/how-to-report-properly-to-a-corporate-board/
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CEO Report: Colour Changes and Speed
26

Source: Client library, disguised and redacted as necessary for learning purposes, by Dr. Leblanc.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
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CEO Report: Goals and Objectives Dashboard27

Source: Leblanc, Richard, “How to Report Properly to a Corporate Board,” 

Ivey Business Journal, March/April 2025.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
https://iveybusinessjournal.com/how-to-report-properly-to-a-corporate-board/
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CEO Report: Financial Dashboard 28

Source: Leblanc, Richard, “How to Report Properly to a Corporate Board,” 

Ivey Business Journal, March/April 2025.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
https://iveybusinessjournal.com/how-to-report-properly-to-a-corporate-board/
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CEO Report: Strategic Dashboard 29

Source: Leblanc, Richard, 

“How to Report Properly to a 

Corporate Board,” 

Ivey Business Journal, 

March/April 2025.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
https://iveybusinessjournal.com/how-to-report-properly-to-a-corporate-board/
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CEO Report: Risk Dashboard
30

Source: Leblanc, Richard, “How to Report Properly to a Corporate Board,” 

Ivey Business Journal, March/April 2025.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
https://iveybusinessjournal.com/how-to-report-properly-to-a-corporate-board/


Copyright © Richard Leblanc.

All rights reserved.

CEO Report: Risk Register, Glossary
31

Source: Client library, disguised and redacted as necessary for learning purposes, by Dr. Leblanc.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
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5. Fifteen Steps to Paying Your CEO Properly
32

 1. Board approves weighted and calibrated target goals and 

objectives at beginning of pay period, with key performance 

indicators to measure achievement.

 2. One or more goals may be personal in nature.

 3. Incumbent CEO reports in writing on actual vs target 

performance of each goal and objective at each board meeting, 

with plans to cure.

 4. Mid-term correction check by board during middle of pay 

period. Discussion with the CEO.

 5. Committee prepares evaluation tool that measures..

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
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Linking CEO Pay to Performance
33

Source: Leblanc, Richard, “Model 

President and CEO Annual 

Performance Evaluation and 

Incentive Compensation Policy,” 

The Handbook of Board 

Governance, Wiley, 2024.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
https://www.amazon.ca/Handbook-Board-Governance-Not-Profit-dp-1119909279/dp/1119909279
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Paying Your CEO Properly, continued
34

 5. …evaluation tool that measures weighted and calibrated 

achievement of goals and objectives and link to variable pay.

 6. CEO self-evaluates own performance.

 7. Target and actual performance information goes to all 

directors.

 8. All directors evaluate CEO performance on target versus 

actual performance.

 9. Committee reviews all director evaluations: composite report 

summary with qualitative feedback. 

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
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Paying Your CEO Properly, continued 35

 10. Committee report to board on evaluation results, 

recommended portion of variable pay (or not), based upon 

performance of the CEO.

 11. Behavioural gateway checks, including code, risk management, 

claw back, company-wide compliance.

 12. Board reviews and approves Committee recommendation: 

CEO absent from the room.

 13. Letter to the CEO: results summary, feedback.

 14. Meeting with Board Committee Chairs, CEO.

 15. Use of compensation advisor from time to time.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
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6. CEO Succession: Excuses for Number 1 Job
36

 We are too small: Our CEO is performing well.

 The CEO would not like it.

 It is a sign of non-confidence in our CEO;

 It is too hard. We have never done this before.

 CEO succession is not on our meeting agenda.

 We do not have the internal talent available;

 We always go outside the company for our CEO;

 Our CEO is in excellent health.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
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Emergency Succession Plan for the CEO
37

Source: Client library, disguised and redacted as necessary for learning purposes, by Dr. Leblanc.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
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Emergency Succession Plan: Guidance
38

Source: Client library, disguised and redacted as necessary for learning purposes, by Dr. Leblanc.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
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Permanent Succession Plan for the CEO
39

Source: Client library, disguised and redacted as necessary for learning purposes, by Dr. Leblanc.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
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Permanent Succession Plan: Guidance 40

Source: Client library, disguised and redacted as necessary for learning purposes, by Dr. Leblanc.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
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Development to Near-Ready CEO: CEO Owns
41

Source: Client library, disguised and redacted as necessary for learning purposes, by Dr. Leblanc.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
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CEO Succession is Not a Negotiation
42

 Start now.

 Establish CEO 

succession as a goal.

 CEO succession is not 

about CEO performance.

 CEO succession is about 

a board doing its job.

 The board owns 

succession. The CEO 

owns development.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
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7. Governance Conflict Sources and Cures
43

1. The rogue, disruptive, under performing director:

 Cure: annual acknowledgement form, code in by-laws, chair 

intervention, peer assessment, professional development plan, 

coaching for success, letter of reprimand, do not re-nominate, 

better recruitment practices;

2. The dominant CEO who impedes governance:

 Cure: in camera sessions; board relations as a goal; link 

coaching to STIP; claw back; behavioral gateway for variable pay 

to vest; written evaluation; whistleblowing; better succession 

planning; position…

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
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Top Governance Conflict Sources and Cures
44

…description; independent chair; board acting as a unit; 

3. The controlling or passive Board Chair:

 Cure: position description; chair selection policy; annual 

performance review; chair is not a committee chair; chair is not 

ex officio committee member; term limits for chair role; CEO 

does not unduly influence chair selection; chair does not lead 

board performance review; chair attends only certain meetings; 

coaching and development; chair removal mid stream;

 Four steps: 1. policy, 2. train, 3. implement, 4. assure;

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
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8. Addressing Challenging Decisions by Boards
45

 Normally, a committee reviews and recommends, to the board 

for review and approval, so there has been some due diligence;

 If management goes to the board directly, a board can always 

send to a committee for review first;

 Chairs establish agendas and decide on meeting attendance 

and information flow;

 Chairs also establish pace and cadence: Is the decision 

pressing or urgent in nature?;

 Consider an ad hoc committee first;

Source: Leblanc, Richard, “The Establishment, Composition, and Functioning of a Special Committee of a Board of 

Directors,” International In-house Counsel Journal, Vol. 17, no. 67, Spring 2024, 1.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
https://www.iicj.net/paper/1870
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Challenging Decisions by Boards, cont’d.
46

 In camera session of independent directors if board feels 

pressured;

 Is management or advisory compensation tied to an output of the 

decision?;

 Information flow (quantity, quality, timeliness, source, format) and 

time for deliberation by the board;

 Do directors arrive at the meeting with independence of mind, or is 

there some form or interest or bias in the decision, by one or more 

directors?

Source: Leblanc, Richard, “The Establishment, Composition, and Functioning of a Special Committee of a Board of 

Directors,” International In-house Counsel Journal, Vol. 17, no. 67, Spring 2024, 1.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
https://www.iicj.net/paper/1870
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Challenging Decisions by Boards, cont’d.
47

 Have decision impact stakeholders been considered under 

Canadian law?;

 Recognizing when a manager may be lying to you;

 Does the board need independent advice?

 A straw vote, orientation to consensus by the chair;

 Resiliency, solidarity after the decision is taken;

 Minuting and documenting the decision, factors considered, due 

diligence by the board.

Source: Leblanc, Richard, “The Establishment, Composition, and Functioning of a Special Committee of a Board of 

Directors,” International In-house Counsel Journal, Vol. 17, no. 67, Spring 2024, 1.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
https://www.iicj.net/paper/1870
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9. Money Laundering at TD Bank 48

Source: “FinCEN TD Bank Consent Order,” November 2024, at page 52.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
https://www.fincen.gov/sites/default/files/enforcement_action/2024-10-10/FinCEN-TD-Bank-Consent-Order-508FINAL.pdf
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“290,000 cash transaction at a different TDBNA store”
49

Source: “Case 2:24-cr-00668-ES, Filed 10 November 2024,” at page 28.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
https://www.justice.gov/opa/media/1373341/dl
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50

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
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Profile of a Possible Fraudster: ACFE
51

Male, Older, 

Educated, Tenured, 

Colluding, Senior.

Source: Association of Certified Fraud Examiners, “Occupational Fraud 2024: A 

Report to the Nations®,” 2024, at page 57.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
https://legacy.acfe.com/report-to-the-nations/2024/
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Directors, Management Greatest Fraud Risk 52

Source: Association of Certified Fraud Examiners, “Occupational Fraud 2024: A Report to the Nations®,” 2024, at page 55.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
https://legacy.acfe.com/report-to-the-nations/2024/
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Living Beyond Means Most Common Flag
53

Source: Association of Certified Fraud Examiners, “Occupational Fraud 2024: A Report to the Nations®,” 2024, at page 68.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
https://legacy.acfe.com/report-to-the-nations/2024/
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54ACFE: 43% Fraudsters Not Vetted Pre-Hire 54

Source: Association of Certified Fraud Examiners, “Occupational Fraud 2024: A Report to the Nations®,” 2024, at page 48.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
https://legacy.acfe.com/report-to-the-nations/2024/
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Best Practice Background Checks
55

 Home addresses of all directors, senior management, as part of 

crisis planning;

 Deep vetting pre-hire, annually, by independent sources, for senior, 

procurement, customer facing (“risk takers”); 

 Mandatory comprehensive compliance sign off;

 Deep interviews, with intelligence gathering;

 Credit reports, scores; resume verification; sanction lists; offshore 

leaks database check; social media profile; licensing body check; 

criminal record; police check; text analytics; personality tests; other;

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
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Internal Controls to Mitigate Fraud
56

ACFE: 69% of internal controls 

were either non-existent, 

capable of override, or not 

reviewed.

Source: Association of Certified 

Fraud Examiners, 

“Occupational Fraud 2024: A 

Report to the Nations®,” 2024, 

at page 49.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
https://legacy.acfe.com/report-to-the-nations/2024/
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57

Internal Controls and Management
57

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
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58Governance of Fraud: Tone at the Top 58

 Delegation of Authority Policy: Signing matrix; budgeted unbudgeted 

SG&A commitments; CAPEX spends; leases; debt issuance; AOP; 

professional services (or equivalents); Bank Signing Authority: All 

thresholds and Board approved; 

 Code: just cause, claw back, by-laws, with sign-off;

 Conflict of Interest: Directors, family, affiliates, examples, disclose, 

cooperate, manage, recuse;

 Whistle-Blowing: anonymity, anti-retaliatory, communicated, cured;

 Expense Policy: reporting, controls and approval;

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
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Whistleblowing: ACFE: Top Fraud Control
59

Source: Association of Certified Fraud Examiners, “Occupational Fraud 2024: A Report to the Nations®,” 2024, at page 24.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
https://legacy.acfe.com/report-to-the-nations/2024/
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Whistleblowing Best Practice 
60

 Applies to all forms of conduct;

 Inviting policy, that is used and communicated;

 Anonymous channel available;

 Anti-retaliation;

 Multiple channels to report;

 Use of channel results in communicated cure, remedy;

 Audit Committee and Board oversight of channel;

 WB can contact Board and Audit Committee directly.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
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10. Systemic Benefits of AI (OECD) 61

Source: OECD, “Assessing Potential Future Artificial Intelligence Risks, Benefits and Policy Imperatives,” OECD Artificial Intelligence 

Papers, November 2024, No. 27 at page 4.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
https://www.oecd.org/content/dam/oecd/en/publications/reports/2024/11/assessing-potential-future-artificial-intelligence-risks-benefits-and-policy-imperatives_8a491447/3f4e3dfb-en.pdf
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62
AI Affects Industries and Companies Differently

62

Source: Strategy&, PwC, “Embracing 

the GenAI Opportunity,” 2024, page 

6.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
https://elements.visualcapitalist.com/wp-content/uploads/2024/08/1724843866285-1.pdf
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63AI Opportunities: Productivity, Cost Reduction 63

Source: Google Cloud, “The ROI of Gen AI,” undated, page 5.

http://www.yorku.ca/rleblanc
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https://inthecloud.withgoogle.com/roi-of-generative-ai/dl-cd.html
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Boards of Directors Are “All-In” on AI
64

Source: Domino, “AI Leaders Reveal 

What Works in the Modern Era,” 

2024, page 4.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
https://domino.ai/pdfs/ebook-AI-leaders-reveal-what-works-in-the-modern-ai-era-082124.pdf
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More Facts on AI Enhancements
65

Source: KPMG, “GenAI Survey 2024: Key Insights,” August 2024, page 2.

http://www.yorku.ca/rleblanc
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https://kpmg.com/kpmg-us/content/dam/kpmg/pdf/2024/kpmg-genai-survey-august-2024.pdf
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GenAI, Revenue and Profit

66

Source: PWC, “How Boards Can Effectively Oversee AI to Drive Value and Responsible Use,” 17 March 2025.

http://www.yorku.ca/rleblanc
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Artificial Intelligence: Advice to Directors 67

 Review the Responsible Use of Artificial Intelligence Directive, 

Government of Ontario: 30 minutes;

 Review the Responsible Use of Artificial Intelligence in 
Government, Government of Canada, including the Guide on 
the use of generative AI, and Guiding principles for the use of 
AI in government: 60 minutes;

 Review the OECD Principles for Trustworthy AI and Policies, 
data and analysis for trustworthy AI: 2 hours;

 Replace any computer or device older than three years old or 

that cannot accommodate your use of AI;

 Begin to use and become familiar with GenAI;

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
https://www.ontario.ca/page/responsible-use-artificial-intelligence-directive
https://www.canada.ca/en/government/system/digital-government/digital-government-innovations/responsible-use-ai.html
https://www.canada.ca/en/government/system/digital-government/digital-government-innovations/responsible-use-ai/guide-use-generative-ai.html
https://www.canada.ca/en/government/system/digital-government/digital-government-innovations/responsible-use-ai/principles.html
https://oecd.ai/en/ai-principles
https://oecd.ai/en/
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Risks of Artificial Intelligence (OECD) 68

Source: OECD, “Assessing Potential Future Artificial Intelligence Risks, Benefits and Policy Imperatives,” OECD Artificial Intelligence 

Papers, November 2024, No. 27 at page 4.

http://www.yorku.ca/rleblanc
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Artificial Intelligence: Advice to Boards
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 Problems with AI: bias, algorithms, buggy code, disinformation, 

privacy, ethics, security, explainability, interpretability, transparency, 

lack of internal controls;

 Understand GenAI and its application to revenue streams, 
services, cost reduction, within the company;

 Require table-top exercises for Directors on AI;

 Review and approve a governance policy for the board’s use of 
GenAI in the boardroom;

 Require Management to propose, to a Committee of the Board, for 
Board approval, an AI Policy for the Company;

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
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Artificial Intelligence Use in Boardrooms
70

Source: Larcker, David F., Seru, Amit, and Tayan, Brian, Stanford University, “The Artificially Intelligent Boardroom,” Harvard Law 

School Forum on Corporate Governance, 8 April 2025.

http://www.yorku.ca/rleblanc
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AI Use in Boardrooms, continued
71

Source: Larcker, David F., Seru, Amit, and Tayan, Brian, Stanford University, “The Artificially Intelligent Boardroom,” Harvard Law 

School Forum on Corporate Governance, 8 April 2025.

http://www.yorku.ca/rleblanc
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GenAI Use in Boardrooms
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Source: Davine, Christine, Lamm, Bob, and Schoenecker, Caroline, Deloitte LLP, “The 2025 Board Agenda,” Harvard Law School 

Forum on Corporate Governance, 30 January 2025.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
https://corpgov.law.harvard.edu/2025/01/30/the-2025-aoard-agenda/
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Artificial Intelligence: Advice to Management
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 What should be in an Artificial Intelligence Policy for the Company:

 Auditing of Controls;

 Bias Detection and 

Controls;

 Books and Records 

Maintenance;

 Content Assurance;

 Dispute Resolution;

 Employee Training;

 Environmental Impact;

 Ethical Impact Analysis;

 Explainability and 

Interpretability;

 Glossary of Terms;

 Governance;

 Human Interaction and 

Review;

 Information Integrity, 

Cyber Security;

 Informed Consent;

 Intellectual Property; 

 Large Language 

Models;

 Pilot Testing and 

Continuous Feedback;

 Privacy Protection;

 Recommendation 

Assurance;

 Regulatory 

Compliance;

 Responsible Use;

 Risks of Usage; 

 Stakeholder Impact 

and Reporting on AI;

 Third Party Controls;

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
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11. Director Performance and Renewal
74

 Completion of the skills and competency matrix;

 Succession planning on the basis of tenure and expected 

competency gaps, e.g., accounting, other;

 Competencies developed through SKEET (skills, knowledge, 

education, experience, training);

 Core self study: Strategic plan, risk profile, governance policies, 

legal and regulatory environment, artificial intelligence, and financial 

literacy: 30+ hours focus;

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
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Director Performance and Renewal, cont’d.
75

 Intellectual curiosity and a bias to learn;

 Using the full skill set of all directors;

 Board’s runway to best board member practice: attributes and peer 

review:

Source: Leblanc, Richard, “Director Independence, Competency and Behaviour,” The Handbook of Board Governance, 2nd ed., 2020.

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
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12. Board and Committee Leadership
76

 The four responsibilities of board, committee chairs;

 What chairs dislike the most;

 The only meetings chairs and directors should attend;

 A chair is primus inter pares (first among equals);

 Watch for management capture of you;

 Committees review and recommend, and with rare exception, do 

not approve;

 Only a board approves and decides;

 Ownership of board, committee assessment results;

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
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Short biography 78

Dr. Richard Leblanc is an award-winning teacher and researcher, consultant, 

lawyer and specialist on corporate governance and accountability. He was 

awarded Fellow of the Canadian Association of Management Consultants, 

received a teaching award as one of the top five university teachers in Ontario, 

and was named to Canadian Who’s Who. 

 Dr. Leblanc’s research expertise is in corporate governance, specifically in the 

effectiveness of boards of directors. 

 He will provide hands on examples of how to maneuver the challenges 

directors could face based on his extensive service as an external advisor to 

boards that have won national awards and peer endorsement from institutional 

shareholders for their corporate governance practices. 

 His work, directly or indirectly, has impacted companies throughout the world, 

including those that have used Dr Leblanc’s methodology to strengthen their 

governance effectiveness and accountability practices.

 Dr. Leblanc brings to business and professional audiences a depth of 

information from his extensive research and work with over 150 organizations; 

and training, assessment and development of over 1,000 directors and 

managers. 

http://www.yorku.ca/rleblanc
https://www.yorku.ca/
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Twitter: http://twitter.com/DrRLeblanc

LinkedIn Group: Boards & Advisors
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